Wal-Mart changes
the game _
in India 4

Looming entry of world’s biggest retailer will herald a new
era of retailing in India, but there will be a backlash.
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t might be a little far-fetched to think of a Paul Revere-

type character riding through the streets of Mumbai or
Delhi and yelling, “Wal-Mart is coming! Wal-Mart is
coming!”

Thenagain, in a country where political outcry is a national
pastime, nothing is that far-fetched.

In any case, Wal-Mart is coming to India, and on the sur-
face, it appears to be the perfect union of low-cost retailer and
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bargain-bunting consumer.

But the move of the world's biggest
retailer into the world's second-biggest
market of potential consumers is set against
a backdrop of looming backlash.

As with other markets that Wal-Mart
has tried to enter, there are those who
don't think the mega-retailer’s presence
would be beneficial for the rising Indian
cconomy. But then there are those who
argue that Wal-Mart could heraldanew era
of retailing in India, one that would drive
down costs for other retailers and bring
a new level of supply chain and logistics
sophistication to a country lagging behind
other Asian markets.



The controversy kicked off in Novem-
ber, when Wal-Mart inked a deal with
Bharti Enterprises to finally enter the
potentially lucrative Indian retail market.
The Arkansas-based superpower fended
off competition from British rival Tesco
to secure the partnership with Bharti, and
ithad to forge a 50-50 partnership with the
Indian company to make it acceptable to
the Indian government.

But what’s acceptable to the government
may not be acceptable to the scores of fac-
tions within the highly democratic country.
Shopkeepers unions in metropolitan areas
are already decrying the influence the
world’s biggest retailer might have on their

consider in other markets.

“Most of the biig companies — I’m refer-
ring to the globil 20 — they would prefer
to have control because they want their
brand to interac': with the customer,” Dutta

Nair, supply chainmanager with retailer Hy-
percity. “Evenifthe hyper markets comeup,
they cannot force the mom-and-pop stores
out. But you can’t say the mom-and-pop
stores won’t be affected. Take areas where
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